Session 2: Performance Measures
Where is everybody?

 What type of performance measures tools do you use to
report to the following?

e Map-21 (anticipated) and Federal requirements

* A stewardship agreement identifies CDOT specific groups and their
measures

e State performance measures and goals
e Governors Dashboard, Monthly TSM&O reports

e Regional performance measures and goals

* Weekly Mountain Corridor Reports
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Session 2: Performance Measures
Monthly?

e Travel Delay
e Travel Time Index/Planning Time Index
* Number of Safety Patrol Assists in High Priority Corridors

e Crashes

Traffic Volumes

e CoTrip Web usage (Traveler info and types of info accessed)

511 Calls
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Session 2: Performance Measures
MEXL/Part Time Shoulder Use Comparison

1. Travel Delay

TSME&QO Goal: Reduce

[-70 EB Sundays/Holidays (Vail to C-470) Travel eastbound peak-period delays
Delay by 5% on Sundays and
50 48 Holidays from Vail to Golden.
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Session 2: Performance Measures
Where is everybody?

e Describe the help if any, that you need to obtain, monitor or
report on performance measures.

* Information sharing from other states

e How has performance measures that are being used affected
operations?

e Recurring reporting of measures has established a common
understanding of operations, identify trends, and facilitate data-
drive decisions in TSM&O strategies. Programs include TIM and

Bottleneck Reduction
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